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Project Portfolio Management System (PPMS)Strategic PPMS oers Comprehensive Functionality of WBS Estimations, Planning, Scheduling, Execution Control, & Review. Highly Intuitive MIS Reports and Dashboards help in driving Projects eectively. Linkages of Purchase and Contracts with Activities Estimation which ensure that there are eective Controls in place.PPM Flow Chart
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New Leads
Pending Task
Followup DoneFollowup Missed
Meeting PlannedMeeting Fixed
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Total
Lead ClosedDeepak Panda Dipak Thakare Mayur Shah Nilesh R.Prajapati Niraj Gujarathi Pankaj Deo Pankaj Deo Rahul ShahPraful Gami Poonam More

Potential by Product
Infra LargeReal Esatate BasicReal Estate MediumInfra BasicReal Estate CRM Saas Yash PatelBD PropfairCBREReal Estate Basic I 5.00 I 45.45 %
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Benefits through Project Portfolio Management (PPM)Multiple Projects can be managed with optimum level of Resources.Costs of Project Activities/ Bill of Quantities ( BOQ’s ) can be estimated in terms of Materials, Labour and Equipment.Project modeling through Work Breakdown Structures and Activities.Progress of work can be reported so that status of Projects WBS Costs and Timelines get analyse.Projected Cash Flows allow advance planning and timely Interventions for Primitive actions.All the above converts into Budget and Schedule Compliance. 
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